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OVERVIEW OF THE CONFERENCE

What is Model United Nations?
Model United Nations (MUN) is a student activity that 

provides an educational simulation of international politics 
and diplomacy. As its name suggests, MUN allows students 
to take on a role as a given country’s diplomat within an 
intergovernmental body. Most simulations are of committees 
within the United Nations, such as the General Assembly, 
the Economic and Social Council, and the Security Council, 
although the largest and most innovative conferences also 
include a variety of Regional Bodies and smaller Historical 
or Crisis Committees. Schools generally either organize their 
own MUN conferences (such as Harvard National Model 
United Nations), or participate in other schools’ conferences 
through a traveling MUN delegation team.

How do students participate in Model United Nations 
Conferences?

Model United Nations clubs host many conferences 
open to university students every year. Delegations wishing to 
participate in these conferences are assigned a specific member 
country of the United Nations. Their delegates are then placed, 
by themselves or in pairs, in a specific committee focused on 
a particular issue of international politics. Representing their 
assigned country, the delegations are expected to research 
their country’s position on the issue at hand and defend their 
assigned country’s interests during committee session. After 
a few days of exciting debate, the committee arrives at a 
resolution to the issue, much like real-life member states of 
the United Nations do in their chambers. 

Is there a particular procedure for debate in committee?
Yes. Model United Nations follows parliamentary 

procedure that is very similar to that followed by members 
of the real-life United Nations. Specific information about 
procedure in HNMUN can be found in the Guide to Delegate 
Preparation and Rules of Procedure.

What makes Harvard National Model United Nations the 
best conference of its kind?

Founded in 1955 only a decade after the United 
Nations, Harvard National Model United Nations 
(HNMUN) is the largest, oldest, and most prestigious 
conference of its kind. Staffed entirely by Harvard College 
undergraduates, HNMUN brings over 3,000 students and 
faculty together from 200 universities and 70 countries 
to simulate the activities of the United Nations. Coming 
from all continents save for Antarctica, these students 
enjoy stimulating debates on high priority international 
issues within committees whose substantive excellence 
is unparalleled on the MUN circuit. Distinctive features 
of our conference include crisis simulations, multimedia 
presentations, and guest lectures by distinguished speakers 
both within and outside of the Harvard community. 
Furthermore, HNMUN is an experience that extends 
beyond the discussions in the committee room. Delegates 
are invited to attend our exciting social and networking 
events, both in the hotel and in Boston, and are also 
encouraged to explore Harvard, Boston, and New England. 
These events include a club night, International Bazaar, 
dance, and more.

Who is the HNMUN Secretariat?
The nine members of the Secretariat, headed by 

the Secretary-General, are the principal organizers 
of the conference and are in charge of all members of 
the HNMUN staff. They will be available before and 
throughout the conference to answer any questions or 
address any issues delegates may have with their committee 
or with the conference as a whole. All modifications to 
the Rules of Procedure will be provided by the Secretariat 
before the conference, and any member of the Secretariat 
may address any committee at any time. Please feel free 
to approach any member of the Secretariat with any 
questions that you may have.
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DELEGATE PREPARATION OVERVIEW

How can a team choose delegates for their delegation? 
There are several important factors one should look for 

when choosing delegates to participate with a delegation for 
Harvard National Model United Nations. Students should be 
comfortable with public speaking and preferably possess some 
debate skills. It is also extremely important that the students 
be conversationally fluent in English because the conference, 
committees, and debates will all be conducted solely in English. 
An interest in international affairs and the ability to work well 
with others are also important qualities to look for in delegates. 

Teams may want to institute an application process for 
delegates wishing to be a part of their team. They can conduct 
interviews as well as hand out a paper application asking 
students why they want to come to the conference and what 
they feel they will be able to contribute to the team.

What are some tips for training a Model United Nations 
delegation?

Harvard National Model United Nations emphasizes 
three tactics to good preparation before conference, which will 
be elaborated one-by-one in this guide:
•Thorough topic research so that delegates feel comfortable 

with the topics at hand

•Comprehensive country research, leaving delegates well-
versed in their nations’ positions

•Understanding the rules of procedure to ensure comfort 
with involvement in committee debate

What are Background Guides and Updates? 
Substantive directors of HNMUN write well-researched, 

up-to-date, and comprehensive background guides over the 
summer as a review of the topics to be covered in committee. 
Careful reading of the background guide should be delegates’ 
first starting-point in their committee preparation. In the fall, 
Updates are then added by Dais staff to provide either the 
most recent current-event developments in the topic areas or 
a more in-depth look into specific issues that supplement the 
background guide. 

How should a delegate prepare, beyond reading the 
Background Guides and Update Papers? 

The Background Guides & Update Papers are meant 
as a starting point for topic research; delegates expected to 
go beyond these materials by consulting Suggestions for 
Further Research in background guides, the committee and 
UN website, and other sources. Overall, delegates must do 
sufficient topic research to be able to formulate plausible 
solutions in committee.

What is the most important thing for a delegate to keep 
in mind during their research?

Delegates should be familiar with their topic areas and, 
in particular, the QARMA: Questions A Resolution Must 
Answer. These questions are provided at the end of each topic 
area section in the background guide. During conference, the 
committee’s goal will be to answer these questions during 
debate, and they should be able to provide focus to pre-
conference research preparation.

Can delegates at HNMUN pre-write resolutions?
Delegates should absolutely NOT pre-write resolutions 

before conference. Directors will notice and not allow this, 
as the point of committee debate is formulating solutions 
together in a cooperative setting.

How should delegates conduct their country research? 
There are a variety of different methods, which delegates 

can use to do research on their countries. They can contact 
their country consulates, read articles from policy magazines, 
do research online, and even consider different treaties that 
the countries have signed. 

It is very important that the delegates’ position papers 
reflect their assigned nation’s perspective on the issues. The 
team can meet together to discuss the country’s perspective on 
different issues and formulate policy, however, policies should 
be specific to committee topics as well.

How can delegates prepare for participation in procedural 
discussion? 

HNMUN has a specific set of rules of procedure, which 
are included in the Guide to Delegate Preparation and Rules 
of Parliamentary Procedure each year. Delegates should review 
and be familiar with these rules.

It is important that delegates familiarize themselves with 
rules prior to conference; those who feel uncomfortable with 
rules unfortunately tend to shy away from being active and 
outspoken in committee. Delegates should read the Guide to 
Delegate Preparation and Rules of Parliamentary Procedure, 
which offers sample working papers, resolutions, rules, and 
other key information about committee procedures. In 
addition to Guide to Delegate Preparation and Rules of 
Parliamentary Procedure, new team members should consult 
more experienced teammates to get clearer understanding 
of what occurs in committee, how debate works, how to get 
involved in the committee room, and more. Students should 
practice having a mock-debate using the rules of procedure 
help them become accustom to using the rules.
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GUIDE TO RESEARCH FOR COMMITTEES
Once you have been placed in a committee, it is important 

that you understand the dynamic of that committee and 
how you will discuss ways to come to a solution on the 
problems posed by your committee topics. Know how your 
committee emulates the style and size of the actual United 
Nations committee; for instance, a committee in the General 
Assembly differs in size, mandate, and nature of topics from a 
committee in the Specialized Agencies. Knowing the history 
of your committee and how it deals with global problems will 
also get you prepared and make you feel more comfortable 
at conference. The history of your committee will be offered 
in your background guide, so this information will not be 
difficult to find.

That being said, the background guide is an important 
foundation, but it is not the only resource you should use in 
preparing for the conference. After understanding committee 
dynamics, the most important research you do will be 
on your topic and on your own delegation’s country. The 
background guide will introduce you to the problems relevant 
to your committee and the ones that your fellow delegates 
will be debating. Although you may end up only having 
time to debate one, you cannot predict which topic will be 
voted on as the primary problem for discussion, so it is best 
to prepare with equal research for both. Once you have an 
idea of the issue from your background guide, take a look at 
the suggested resources and bibliography for your committee 
guide. Read some of the books if you can, or at least chapters 
of the books used in writing the guide—chapters, which are 
pertinent to the questions you have about the committee. A 
more digestible form of research than reading whole books is 
reading articles. You can always use Internet resources, such 
as online journals or Google Scholar, to find archived online 
articles pertaining to your topic. Search the news and search 
your campus library as well and you will find a wealth of 
information on your topics that goes beyond that presented in 
the background guide. Use of that knowledge for committee 
debate will be effective in convincing your fellow delegates that 
your position is a good one, because you have the expertise and 
background information behind your argumentative points. 

Finally, the most important research for staying on policy 
is research on your country’s involvement in the issues. This 
may be difficult because not every country is affected in the 
same way by the issues discussed at the conference. However, 
there is still a way to find out your country’s policy. You can 
apply your knowledge of the country’s culture, economy, 
political system, and population to the topics beings discussed; 
these factors all significantly affect a country’s approach to a 
problem.

You can also find out your country’s voting record in the 
United Nations. The UN Bibliographic Information System 
(http://unbisnet.un.org/) is a website that may help you by 

showing you what resolutions your country has signed or not 
signed in the past. Once you have a topic and committee, 
look up actual resolutions drafted in those committees and 
see what your country has supported. Staying on policy will 
achieve a much greater effect for the committee in simulating 
the tensions of the real UN. Looking at actual resolutions on 
your topic also allows you to see the wording of a resolution, 
which will help with the more technical aspect of proposing 
resolutions, and it will also help you see what has already been 
done. By seeing what has already been tried in your committee, 
you can avoid proposing overdone solutions and start thinking 
about new ones that may innovate or revise proposals that 
were not effective. 

The more prepared you are for substantive debate and 
resolution building in your committee, the more fun you will 
have, so stay focused, do the research, and come to conference 
ready to engage in the practice of discussion and compromise.

As you are getting ready for conference, make sure to 
consult HNMUN publications geared towards facilitating 
substantive preparation. The Guide to Delegate Preparation 
and Rules of Parliamentary Procedure outlines the format 
of debate and Rules of Procedure and the Frequently Asked 
Questions document addresses many common logistical 
issues. Updates to the background guides will be posted in 
early December and the committee websites will list relevant 
articles to the topics on the agenda.

TIMELINE FOR DELEGATE PREPARATION

October
•  Register for HNMUN 2020 by the priority 

registration deadline of 15 October 2019. In 
addition to submitting your application and country 
preferences, you must also send in the US$85 
registration fee before your account will be activated.

•  You will then be assigned your country and your 
committee late October.

•  Background guides will be posted online at www.
hnmun.org in November.

•  If you are interested in representing a press agency in 
the Press Corps, a Non-Governmental Organization 
in our NGO Program, or a character in our Continual 
Crisis committees, the priority deadline for special 
applications is 31 October 2019.

November
•  If you have not yet registered for HNMUN 2019, do 

so by the final registration deadline of 15 November 
2019. You will then be assigned your country and 
your committee in late November/early December, or 
on a rolling basis if there is a waitlist.
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•  Read the background guide for your committee, and 
re-read it to get a clear sense of the issues and how 
you as a policymaker would approach these issues.

•  Once you have done an extensive reading of the 
background guide, check out some of the suggested 
resources at the end of the guide and use them to 
research the topic.

December
•  Your delegation size must be finalized by 16 December 

2019.
•  Delegate and faculty advisor fees are also due by 16 

December 2019.
•  If you require a visa letter from HNMUN, they must 

be requested by 16 December 2019.
•  Updates to the background guides will be posted in 

December via an online blog. .
•  Focus your research on your country assignment.
•  Learn as much as you can about your assigned country 

using sites like the CIA World Factbook, as well as 
your country’s official government website. These 
kinds of resources will help you stay on policy. Once 
you have researched both topics and your country, 
you will be almost ready for debate. 

January
•  Familiarize yourself with resolutions, particularly the 

wording and format of resolutions. This will prepare 
you to write portions of resolutions, or even whole 
draft resolutions, that you can show other countries in 
order to gather support. 

•  Read the Rules of Parliamentary Procedure, as 
HNMUN differs from many MUN simulations. 
An understanding of the rules will help you best 
participate in the debate.

•  Begin research for your position paper, which is due 
by 29 January 2020. Guidelines for position papers 
are in each background guide. Contact your Faculty 
Advisor or Head Delegate for instructions for online 
submission of position papers.

•  The final assignments of delegates to committees, 
including their specific names, must be submitted to 
HNMUN by 24 January 2020.

February
•  Prepare your travel documents, visas and financial aid 

receipts (if any) for submission to HNMUN.
•  Check out our website, www.hnmun.org, for 

conference announcements and updates on 
conference social events. Be sure to pack for the chilly 
Boston weather, but don’t forget your international 
dress for Friday’s International Bazaar!

•  HNMUN Registration opens at 9AM in the Boston 
Park Plaza on 13 February 2020! 

TRAVEL, ACCOMMODATIONS, FOOD,  
AND SOCIAL EVENTS

What is the best way to get to Boston?
Flights to the United States can be expensive, but they 

don’t have to be. If your delegation is having trouble finding 
reasonably priced airline tickets, try the following websites for 
help:

www.kayak.com
www.opodo.com
www.expedia.com
www.cheapair.com
Flight prices tend to increase substantially around holidays 

and as your preferred day of travel gets closer, so book well 
ahead. Calling an airline directly and making a preliminary 
booking that is held for several days is also helpful. The 
reservation is usually kept at a fixed price. This is a good way 
to compare your options without committing to anything.

Also, be sure to call the airlines directly when booking 
flights for large groups traveling together. Ask about group 
discounts. 

Check the HNMUN website for more information on a 
discount code for select airlines and flights.

Additional Security Precautions?
Please be aware of the new United States customs 

regulations, which forbid liquids and gels of any kind to be 
brought on flights traveling to the United States. All liquids, 
including water, will be confiscated. Bottled water is provided 
on all flights.

Once I arrive in Boston, what do I do?
The city of Boston and its surrounding areas have an 

inexpensive and reliable public transport system. The Boston 
subway system (the ‘T’) runs very frequently and is easy and 
cheap to use. It runs from approximately 5:30AM to 12:30AM 
daily and the fare is around US$2.00. ‘T’ stops are located all 
over the city. A map of all of the T stops in Boston can be 
found at www.mbta.com.

How do I get to the Park Plaza Hotel?
Delegations for HNMUN will be staying at the historic 

Park Plaza Hotel in Boston. Their website is http://www.
bostonparkplaza.com/index.shtml.

Getting to the hotel from Logan Airport is simple.

By taxi:
Traffic in Boston is difficult at times, but the taxis are 

both prevalent and reliable. The approximate fare from Logan 
Airport to the Park Plaza is US$30. Logan Airport also has 
partnerships with rideshare apps that make obtaining a ride 
from a smartphone app very straightforward.
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By public transport:
To get to the Park Plaza Hotel, follow signs in the airport 

for the ‘T’. Take the silver line to ‘South Station’. Exit and 
change to the Red line. Take the red line to ‘Park Street’. Exit 
again and take the green line to ‘Arlington’. This is the nearest 
subway stop to the Park Plaza.

How do I get to Harvard?
From Logan Airport:

By taxi: Taxi fare from Logan to Harvard is approximately 
US$40 and takes approximately 25 minutes.

By public transport: The Boston subway (the ‘T’) can 
take you from the airport directly to Harvard. Take the 
silver line to ‘South Station’. Exit and board the red line 
(inbound). Exit at ‘Harvard’.

From the Park Plaza Hotel:
By taxi: Taxi fare from the Park Plaza Hotel to Harvard is 

approximately US$20 and takes approximately 15-20 
minutes.

By public transport: Take the green line from any stop 
to ‘Park Street’. Exit and change to the red line. Exit at 
‘Harvard’.

Where should I stay?
HNMUN is held in the Boston Park Plaza Hotel that offers 

rooms at discounted rates to delegates. We highly recommend 
staying in the Park Plaza Hotel since it is more convenient for 
delegates. Other options can be found on websites such as 
www.orbitz.com, www.expedia.com, www.hotels.com.

Please note that the deadline for hotel reservations at 
the Park Plaza Hotel is 15 January, 2020 if you plan to book 
through our discounted hotel form. The hotel form is easily 
accessible on our website, hnmun.org. Please try to have 
rooms reserved by this time. 

How much does a meal in Boston cost?
A typical meal in Boston costs around US$15. This 

value obviously varies greatly depending upon the meal 
(dinner is typically more expensive than lunch) and the type 
of establishment (fast food can be as cheap at US$5 while a 
fancy dinner can be upwards of US$50). That said, breakfast 
generally runs US$5-10, lunch US$10-20, and dinner 
US$10-30.

What are Boston’s attractions?
Many delegates enjoy spending some extra time in the 

Boston area, either before or after the conference, to experience 
some of the city’s rich history and many attractions. Delegates 
will also have free time on Friday morning and Saturday 
evening to explore the city with their fellow HNMUN 
participants.

HNMUN staff is happy to direct you to popular Boston 
tourist attractions, such as the Freedom Trail, Quincy Market, 
Faneuil Hall, the JFK Library, the U.S.S. Constitution, 

Fenway Park and many more. Additionally, we can direct you 
to the trendy stores on Newbury Street, Boston’s museums, 
or fabulous restaurants downtown. And, of course, Boston 
is home to Harvard University. HNMUN offers tours of 
Harvard’s campus on Friday morning.

What are the social events at HNMUN?
HNMUN is committed to providing an enjoyable 

delegate experience both in and out of committee session. 
Delegates will be able to refer to our website and a number 
of other online sources to explore the city and enjoy the 
restaurants, theaters, shops, bars and clubs conveniently 
located within walking distance of the Park Plaza Hotel, the 
location of our conference. Furthermore, the Press Corps 
Website, will expound on committee antics from compelling 
crises to working papers to intriguing notes, as well as the 
social aspects of the conference. Our aim is to ensure that each 
delegate leaves Boston with new friends and fond memories.

On Thursday, HNMUN hosts our annual Club Night, 
where the conference rents out an entire nightclub within 
walking distance of the Park Plaza Hotel for HNMUN 
delegates. Tickets for Club Night can be bought online before 
conference or from one of our many Business Booths at 
conference.

On Friday, HNMUN will host an International Bazaar at 
the Park Plaza Hotel that will give delegates a chance to mingle 
with each other andlearn about each others’ cultures. We ask 
that attendants dress in either cocktail attire or traditional 
cultural attire representing their home country or any other 
country they desire! Enjoy live jazz music, drinks, and good 
conversations in great company.

On Saturday night, we will host the HNMUN Delegate 
Dance, to give the delegates a chance to dance away the night 
to music by one of Boston’s top DJ’s. This dance is an ideal 
opportunity for delegates to cement their new friendships 
outside of the formal conference structure before the final day 
of committee sessions and closing ceremonies.

CLOSING REMARKS
The HNMUN Secretariat is always available to answer 

your questions regarding both conference preparation and 
logistical issues. Please do not hesitate to contact us, by email 
at info@hnmun.org. 

We hope you will join us in February for an unforgettable 
experience at HNMUN!

Sincerely,
The HNMUN 2020 Secretariat


